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A STEP-BY-STEP FRAMEWORK TO DEVELOP
COMMUNITY-ENGAGED LEARNING INITIATIVES IN YOUR COURSES

A practical roadmap to turn course content into community impact and student learning.
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0 IDENTIFY A GOOD COURSE FIT

o Choose a course where students
can apply disciplinary knowledge
to a real problem.

Determine whether THDS is
appropriate, and consider support,
class size, and feasibility.
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# DESIGN THE PROJECT WITHIN

THE COURSE STRUCTURE

e Revise the syllabus, timeline,
assignments, and rubrics so the
project is built into the course.

e Plan where proposal development,
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implementation, reflection, and
presentations will occur.
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IMPLEMENT THE PROJECT IN
MANAGEABLE STAGES
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o Break the experience into steps:
needs assessment, evidence review,
project proposal, implementation,
outcome tracking, and final reporting.

e Scaffold learning and keep students organized.
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RESULT: MEANINGFUL LEARNING. STRONGER COMMUNITIES. LASTING IMPACT.
This step-by-step framework helps you create purposeful, well-structured projects that
benefit students, advance community goals, and enrich your teaching.
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e IDENTIFY A RELEVANT COMMUNITY NEEDW

e Conduct a needs assessment
with a partner or community
' ‘ organization.

e Find a challenge that aligns
with course content and
community priorities.

‘ 6 PREPARE STUDENTS INTENTIONALLY
|

» Orient students to the project's
purpose, expectations,
professionalism, cultural
sensitivity, and ethics.
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» Provide examples of previous
projects and clear participation
guidelines.

ASSESS STUDENT LEARNING & \
COMMUNITY IMPACT ‘

o Use reflections, presentations,
rubrics, project reports, and
partner feedback. \

¢ Evaluate both student learning ‘
and program/community impact.
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e Clarify what students should
learn through the project.
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e DEFINE ACADEMIC & COMMUNITY GOALS

e Define the benefit the project
should provide to the partner

or community.
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o Clarify roles, expectations,
logistics, and points of contact.

e Check in throughout the semester

BUILD & MAINTAIN PARTNER
so the partnership remains ‘

COMMUNICATION
** reciprocal and responsive.
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REFLECT, CELEBRATE, &
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SHARE THE STORY
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¢ Ask students to reflect on what
they learned.

» Recognize contributions
and celebrate successes.

* Share outcomes through posters,

presentations, reports, or research
opportunities.
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THE VALUE OF HIGH-IMPACT EDUCATIONAL PRACTICES FOR STUDENT SUCCESS

Moving beyond the classroom. Applying knowledge. Creating real impact.

High-impact educational practices engage students in meaningful, real-world experiences that deepen learning,
build essential skills, and lead to stronger academic and personal success.

THE $100 SOLUTION: A HIGH-IMPACT PRACTICE IN ACTION HOW HIGH-IMPACT PRACTICES STRENGTHEN STUDENT SUCCESS

Students don't just learn evidence-based practice in theory— @ DEEPER LEARNING .. i bhD

they live it through every step of the process. Students connect course concepts to real-life .
@ Teamwork & Collaboration

challenges, leading to greater understanding
¥ -> b -> -> and retention. Q Communication
@ Problem-Solving

GREATER ENGAGEMENT

Identify Review Design a Implement Evaluate Create real : ) @ Professionalism
community the feasible with limited outcomes community Work that is relevant and purposeful increases .
need evidence intervention resources impact motivation, persistence, and sense of belonging. @ Cultural Responsiveness

@ Adaptability

DECRBIION .

. -1 DEVELOPMENT OF TRANSFERABLE SKILLS @ Leadership
E ‘ Students build competencies employers and ° Reflection
communities value. J

WHY THIS MATTERS ESPECIALLY IN YOUR COURSE
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0 Students work with actual community partners.

SUPPORTED BY THE THDS TOOLKIT
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@ They create practical solutions with limited
resources.
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@ They experience the full cycle of evidence-
based practice.

Aligns community = Promotes critical Emphasizes Uses assessment | Values reciprocal @ They see their work make a difference.
needs with thinking and reflection as a to measure student | partnerships and ° The learning is more memorable, more
2
academic goals problem-solving core practice learning and impact | community benefit rigorous, and more transformative
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THE RESULT: 5] 00, =
STUDENT SUCCESS ‘vl &k P> | k’) 9 When students apply what

they learn to improve lives
High-impact practices don't just Stronger academic Greater confidence Stronger connections A sense of purpose Better preparation 4 i !

support learning—they transform it. performance and self-efficacy | to community and contribution | for future careers everyone benefits.
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